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Objectives of the ProcurCompEU

ProcurCompEU for Public Procurement Professionals

Valorise the Procurement Function
Doing the public procurement job well requires a broad set of skills 
and knowledge that require investment to acquire and maintain 

Promote Value for Money 
Compliance is a must, but public procurement professionals can 
deliver more value for taxpayers and the public 

Individual and Organisational Level
Professionalisation is relevant for everyone who works in public 
procurement, both as individuals and leaders of organisations

An EU / International Standard 
Rules and regulations vary from place to place, but by creating an 
EU standard, we can set a higher bar for professionalisation

Focus on 
delivering value 
for money

Works for 
individuals and 
organisations
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The basis of ProcurCompEU

ProcurCompEU for Public Procurement Professionals

Research Consultation

Case studies Country Factsheets

Research

• Existing competency frameworks at EU level

• Experience in public procurement professionalisation from different EU 
countries

• Experience from third countries and international organisations

Consultation

• Advisory Committee

• Focus groups 

• Workshops at EU and country level

• Pilot exercise for the Self-assessment Tool

Case studies

• 7 case studies of public procurement professionalisation initiatives from 
European and Third countries

Country Factsheets

• 28 Country Factsheets on the state of public procurement 
professionalisation in the EU
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The ProcurCompEU toolkit

ProcurCompEU for Public Procurement Professionals

Competency 
Matrix

Descriptions of 30 
competencies 
needed by public 
procurement 
professionals of four 
proficiency levels 
from basic to expert

Self-Assessment 
Tool

A questionnaire to 
allow individuals and 
organisations to 
measure themselves 
against a target and 
identify gaps in their 
competences

Generic Training 
Curriculum

Learning outcomes 
that can help 
individuals and 
organisations find or 
develop training that 
will meet their needs

Guidance 
Materials

Written support for 
individual users and 
organisations on 
how to get the most 
out of the 
ProcurCompEU

toolkit

Implementation 
Support

Tailored, in-person 
assistance for 
adapting the 
ProcurCompEU to a 
national or 
organisational 
context
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Review of the 
Competency 

Frameworks for 
Public 

Procurement 
Counselor

Review of the 
Competency 

Frameworks for 
Public 

Procurement 
System 

Counselor

Review of the 
Generic Training 

Curriculum

Guidance 
Materials

Written support for 
individual users and 
organisations on 
how to get the most 
out of the 
ProcurCompEU

toolkit

Implementation 
Support

Tailored, in-person 
assistance for 
adapting the 
ProcurCompEU to a 
national or 
organisational 
context
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The Competency Matrix
Competency Clusters

ProcurCompEU for Public Procurement Professionals

Pre-
Award

Horizontal

Post-
Award

Self People

Performance

Procurement 
Specific

----------------------------

Professional

02

01

03

05

06

04

Horizontal
Competencies applicable to all stages of 

the public procurement lifecycle 

Post-Award
Competencies necessary 
during and the award and 

implementation of a 
procurement contract

People
Competencies enabling public 
procurement professionals to 

interact and cooperate with others 
in a professional manner

Pre Award
Competencies related to the tasks and 
activities taking place before the award 
of a public contract

Self
Competencies related to the mind-set 
and behaviour public procurement 
professionals should possess

Performance
Competencies related to increasing value for 
money in public procurement procedures
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Horizontal
- Planning
- Lifecycle
- Legislation
- e-Procurement and IT tools
- Sustainable procurement
- Procurement of innovation
- Category specific
- Supplier management
- Negotiation

Self
- Analytical & critical thinking
- Adaptability & modernisation
- Communication
- Ethics & compliance

Pre Award
- Procurement strategy
- Needs assessment
- Market analysis & engagement
- Technical specifications
- Tender documentation
- Tender evaluation

People
- Collaboration
- Stakeholder relationship 

management
- Team management & leadership

Post-Award
- Contract management
- Certification & payment
- Reporting & evaluation
- Conflict resolution & mediation

Performance
- Organisational awareness
- Project management
- Business & performance orientation 
- Risk management & internal control

ProcurCompEU competencies

ProcurCompEU for Public Procurement Professionals
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The Competency Matrix
Proficiency Levels

ProcurCompEU for Public Procurement Professionals

Basic
• Acquires new skills 

under supervision
• General knowledge
• Performs simple 

tasks

1

Intermediate
• Certain degree of 

autonomy 
• Factual knowledge
• Solves recurring 

problems

2

Advanced
• Conceptual 

knowledge
• Solves problems
• Manage teams

3

Expert
• Comprehensive, 

specialised 
knowledge

• Leads and solves 
complex issues

• Creates and drives 
the work culture

4
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The Self Assessment Tool
Overview

ProcurCompEU for Public Procurement Professionals
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The Self Assessment Tool
Template job profiles

ProcurCompEU for Public Procurement Professionals

•Assist buyers
•Monitor 
procedures 

•Support with low-
risk, standardised 
procurement 
contracts 

•Assist with 
medium risk 
activities (direct 
supervision ) 

Procurement 
support Officer

•Prepare & manage 
medium risk 
contracts

•Provide advice to 
different 
stakeholders

•Know the full 
procurement 
process

•Optimise quality 
and efficiency 

Procurement 
specialist

•Provide expertise 
for category of 
products/services

•Develop & manage 
procurement 
category

•Contribute to the 
strategy

•Provide strategic 
advice to senior 
stakeholders

•Leverage strategic 
decisions

Category 
Specialist 

•Most common 
profile

•Work alone or in a 
small team in a 
small team

•Procure 
infrequently

•Responsible for 
most procurement 
activities, though 
procurement is 
his/her primary 
function

Standalone 
Public Buyer

•Monitor operation & 
performance of the 
contracts 

•Act as a main point 
of contact to 
suppliers & 
customers 

•Develop 
procedures for 
contract 
management & 
administration –
align to internal 
policies

Contract 
Manager

•Manage team and 
performance 

•Lead day-to-day 
activities and set 
procurement 
targets

•Monitor, provide 
guidance and 
check supplier 
contracts 

Department 
Manager 
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The Self Assessment Tool
Profiles

ProcurCompEU for Public Procurement Professionals

Public buyer

Compe-
tency

1. 
Basic

2. 
Intermediate

3.
Advanced

4. 
Expert

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Category specialist

Compe-
tency

1. 
Basic

2. 
Intermediate

3.
Advanced

4. 
Expert

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Define your own profile

Compe-
tency

1. 
Basic

2. 
Intermediate

3.
Advanced

4. 
Expert

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30
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The Self Assessment Tool
Organisational Results

ProcurCompEU for Public Procurement Professionals
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The Generic Training Curriculum

ProcurCompEU for Public Procurement Professionals

Competency description
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e
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Competency description 
A short explanation of the ProcurCompEU

competency covered by the training module 
including the type of knowledge required

Training topics 
The subject areas and topics that should be 
covered in the training module at the 
appropriate level

Learning outcomes
The expected knowledge and skills that learners 
should be able to understand and apply at the 
end of the training
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Individual 
Competency 
Analysis

Recruitment 
of staff

Outsourcing 
of activities

What can the ProcurCompEU be used for?
The ProcurCompEU use cases

ProcurCompEU for Public Procurement Professionals

Organisation
Gap analysis 

Joint 
Assessment

Training 
Curriculum &
Modules

Maturity 
assessment

Design 
official 
Job Profiles

Certification
schemes 
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ProcurCompEU for Public Procurement Professionals

https://ec.europa.eu/info/policies/public-procurement/support-tools-public-buyers_en

Thank you!


